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PAGE 01 SAN SA 03694 182141Z 
ACTION PC- 10 

INFO OCT-01 ARA-14 ISO-OO MMO-01 /026 W 

079438 191937Z/46 

R 18163 1Z JUL 78 

FM AMEMBASSY SAN SALVADOR 
TO SECSTATE WASHDC 8895 
INFO AMEMBASSY GUATEMALA 
AMEMBASSY MANAGUA 
AMEMBASSY SAN JOSE 
AMEMBASSY TEGUCIGALPA 

UNCLAS SAN SALVADOR 3694 

FOR PEACE CORPS DIRECTOR CAROLYN R. PAYTON 

E.O. 11652: N/A 
TAGS: N/A 

SUBJECT: PEACE CORPS PROGRAMMING 

REF: STATE 177191 


Message Text 


1 . MY STAFF AND I HAVE STUDIED YOUR MESSAGE ON PEACE 
CORPS PROGRAMMING AND WOULD LIKE TO OFFER SOME 
CONSTRUCTIVE COMMENT ON YOUR POLICY TO ELIMINATE 
SMALL PROJECTS, AND EXCEPT IN'TNFREQUENT CASES 
WHERE CIRCUMSTANCES WARRANT", TO APPROVE ONLY 
PROJECTS CALLING FOR TEN OR MORE VOLUNTEERS. 


2. AT A TIME WHEN WE ARE TRYING TO INTRODUCE 
GREATER EFFICIENCIES IN GOVERNMENT AND MAINTAIN AN 
APPROPRIATE AND ACCEPTABLE PROFILE ABROAD, WE ARE 
UNEASY LEST THE POLICY YOU DESCRIBE TURN OUT TO BE 
AN INVITATION TO INEFFICIENT BLOATING OF PROJECTS 
AND TO AN UNDESIRABLE INCRASE AND BALANCE IN PEACE 
CORPS PRESENCE. SUCH "BLOATING" MIGHT ALSO RESULT 
IN POOR MORALE AMONG UNDER-CHALLENGED VOLUNTEERS. 
UNCLASSIFIED 
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3. WE HAVE STATED IN OUR VARIOUS "GOALS AND 
OBJECTIVES" EXERCISES AND MODE DETERMINATIONS THAT 
150 VOLUNTEERS IN EL SALVADOR IS THE SATURATION 
POINT. WE WOULD LIKE TO HAVE THOSE VOLUNTEERS 
DEPLOYED AS EFFICIENTLY AS POSSIBLE THROUGHOUT 
SALVADORIAN SOCIETY WHERE THEY CAN BE EFFECTIVELY 
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AND GAINFULLY EMPLOYED. WE FIND MANY DESIRABLE 
PROJECTS ARE SUITABLE FOR FEWER THAN TEN VOLUNTEERS 
OR EVEN FOR "SINGLE JOB TITLES." 

4. WE DO NOT BELIEVE THAT MASS INFUSION OF PEACE 
CORPS VOLUNTEERS IN PROJECTS IN EL SALVADOR IS 
NECESSARILY DESIRABLE NOR THAT IT IS THE BEST 
WAY TO ACCOMPLISH PEACE CORPS OBJECTIVES. THE 
LARGE PROJECT APPROACH WOULD SEEM TO EMPHASIZE THE 
OBJECTIVE OF BROADENING EXPERIENCE OF AMERICAN 
YOUTH ABROAD RATHER THAN ENHANCING CONTRIBUTION TO 
LOCAL SOCIO-ECONOMIC DEVELOPMENT, ALTHOUGH WE CAN 
SEE BOTH OJBECTIVES PREJUDICED BY "FLOODING THE 

MARKET" IN ANY GEIVEN AREA. WE PREFER QUALITY TO 
QUANTITY OR SIZE. OBVIOUSLY, MANY PROJECTS CAN 
APPROPRIATE USE MORE THAN TEN VOLUNTEERS, BUT WE 
WOULD PLEAD FOR REASONABLE FLEXIBILITY IN 
DEVELOPMENT OF PROJECTS FOR PEACE CORPS PARTICIPA- 
TION TO ALLOW FOR WHAT WE CONSIDER OPTIMUM 
UTILIZATION OF THE PEACE CORPS AS A RESOUCE FOR 
ACCOMPLISHMENT OF U.S. OBJECTIVES. 

DEVINE 


UNCLASSIFIED 


NNN 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 18 jul 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978SANSA03694 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D780296-0965 

Format: TEL 

From: SAN SALVADOR 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780747/aaaabnvo.tel 

Line Count: 85 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: c4275171-c288-dd11-92da-001cc4696bcc 
Office: ACTION PC 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 STATE 177191 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29 mar 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: N/A 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 1969640 
Secure: OPEN 
Status: NATIVE 

Subject: PEACE CORPS PROGRAMMING 
TAGS: AODE, ES, PC 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/c42751 71 -c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Sheryl P. Walter 
Declassified/Released 
US Department of State 
EO Systematic Review 
20 Mar 2014 

Markings: Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



